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Washington State Commission on Pesticide Registration
March 31, 2016
Prosser, WA
Chair Judson Hedine Presiding


The meeting was called to order at 10:05 AM.


Commissioners: Judson Hedine, Astrid Goplen, Keith Oliver, Harvey Yoshida, Mark Knutzen, 
Gary Smith, Brian Dixon, Ann George and Kevin Berendsen

Staff Present Alan Schreiber and Lori L. Anderson 

Guest Present Richard McCartan, Kristen Mitchell, Laura Lavine, Ben Barstow, Bob Berger

Chair Jud Mentioned that Laura Lavine is serving as the WSU Liaison as opposed to serving as the WSU representative on the board.

Public Comment/Minutes: 

Chair Jud Hedine asked for a motion to accept to the minutes. 

	Kevin Oliver moves to pass the minutes.  Harvey seconded the motion.  All approved.  The motion passed unanimously.





Financial Report:

Alan provided a report on Commission finances, and funds in the Pasco checking account.  Judson asked if there were funds to pay for overnight accommodations and reimbursement for mileage.  Alan said yes.

Chair Jud asked for a motion to accept the financial report;
Ann George moved to approve the financial report. Kevin Berendsen seconded the motion. All Approved.  The motion passed unanimously. 






ANY OTHER BUSINESS

Alan discussed funds given to the researchers that have not spent their money and the process of how it has come back to the WSCPR account. Also at the last meeting the budget was adjusted to reduce the travel budget from $9,000 to $4500 to increase money available for funding proposals. [Currently there is a little more than $43,000 in our account at WSU.

Ann wants to know what the requirements are from groups requesting emergency funds.  Ann has a concern with emergency requests, as the board turned down several proposals that qualified for funding at the last meeting, yet we are going to put an emergency request before these proposals.  Harvey wants to clarify who was asking for the emergency funds? [shellfish growers]  Alan wants to confirm that Ann did not want to get rid of emergency funding proposals.  Ann stated she did not, she just feels that the rules need to be changed regarding emergency funds.  Mark asked if we approve can redistribute these funds to projects that were not previously funded. Alan pointed out that the current situation is somewhat unique.  We do not get that many emergency proposal requests and we normally do not have this much money returned to us.  Normally we would not be in a situation where we can consider going back and funding proposals that were not previously funded.

Ann believes that we if we have “new or extra” funds we need to reevaluate eligible proposals that we previously did not fund.  The board decided to wait until it received a proposal from the shellfish growers and then decide how to proceed.

Laura wants to make sure that we are not using next year’s money.  Ann assured her we are not.  Laura asked about resubmitting of old proposals and eligibility of each person on the Commission who wants to add and to review the resubmitted proposals.  In addition to the emergency request, Chair Jud would like to focus on three highest ranked proposals that have been turned down at the most recent funding meeting.

	Ann George moves we invite the 3 proposals that we did not fund to resubmit their proposals along with the Willapa Grays Harbor Oyster Growers Association. Mark Knutson seconded the motion. After discussion, the motion passed unanimously.



[The three proposals referenced above are 16PN39, 16PN14, 16AN39].

Administrator’s Report

The Commission needs to create a new website to replace our existing website.  The Commission is planning to use Go Daddy to build a new web page.  Kevin Oliver wants to know why we have to change the web name.  Alan explained that we never owned this site and there are problems with responsiveness of the existing web master.

Alan told the Commission that when we first started the web site we used a web site administrator who has now stopped working on web sites. We need to make adjustments to the web site and to do this and keep all the information the same, we need to redirect to a new IP address. 

2016 WSCPR Tour

The tour will be on the East Side and based out of Pasco this year, and is scheduled for the last week of July on the 26th, 27th and the 28th.  We have several individuals and one legislator, so far, coming to the event.   The tour schedule will be similar to the tour from 2014.  There will be a reception on Monday, July 25th. Tuesday will cover the Yakima Valley and Horse Heaven Hills.  Wednesday will cover the Columbia Basin and Thursday will be the Walla Walla Valley and the Palouse.  Alan asked the Commissioners if there are any topics or themes that we need to focus on for the tour this year. Ann said there will be a hop convention in Boise at that time, so we will be looking for a hop grower to help with the tour since she will be gone.  Alan says that we can go to the ag groups and commissions and ask them what topics they would like to see on the agenda for the tour.  Alan will keep the board updated on the progress of the Tour.

Introductions.

Chair Jud introduces everyone at this time. (The chair held introductions until representatives from the Attorney General’s Office arrived).

Policy and Procedures

Richard McCartan and Kristen Mitchell, from the Attorney General’s Office, joined the meeting.
Chair Jud explained why Teresa Norman from the Washington State Department of Agriculture called him and told the Chair that a WSU administrator had a concern with how the Commission was being run.

Chair Jud expressed a concern that WSU’s Dr. Moyer wants WSU to take over the WSCPR Commission.  Laura replied that Dr. Moyer is not trying to take over the Commission; he just wants to fix some issues that are of a concern to him.  Ann then explained to Laura that the Commission takes all the appropriate steps to perform the procedures to run the Commission by the state laws. 

A key reason that WSU is expressing their concern according to Alan is that a WSU researcher that was not funded at the previous meeting complained to the WSU administrations about not getting a proposal funded. 

Harvey asked if we should just concentrate on the complaints or specific issues that Dr. Moyer is concerned about.   Laura let everyone know that WSU is under investigation for a research fraud case, causing Dr. Moyer to look at how the Commission does business. Kristen would like to talk about changes the Commission could consider to become more in compliance.

Richard states that they want to express opinions as technical information, but their statements should not be considered as advocating for or against particular positions.

Chair Jud stated that he invited Teresa Norman to this meeting, but she was unable to attend. According to Kevin all the Commissioners can see the scores that they put down so it does not seem likely that Alan or anyone else would or could bias the outcome.

Laura believes that it is not fair that Alan has so much power over the funding process. She stated that WSU wants the commission to fundamentally change the way it functions.
Ann states that all meetings are open public meetings so would it be better for the Commission to solicit for an independent researcher?  

Kristen says if it looks like what the Commission is doing is a work around then it will get scrutiny.  The AG is here to tell us what the problems are and that they can help sort these issues out.  

Nothing is hidden from anyone on this Commission, Mark told Kristen, and everything we do is open and available to the public at any time.

Richard says this is why this conflict could look bad from the outside, Alan is capable of making decisions about rejecting proposals. Conflict of interest is the biggest problem, Kristen stated, the cure is to recuse yourself from different activities.

Mark wants to know how are we going to do this?  When we do all this work at one meeting, we have to figure out how to make it right, so to cure it, if scoring is the only problem then we can change it.
Astrid states that Alan supplies guidance for the people that are submitting proposals.  When he receives proposals, his primary task is to make sure they meet the RFP guidelines.  If they do not then he works with the submitter to bring them into compliance.  Out of every fifty proposals in a year’s time, between zero and two proposals do not make the cut.  In the past two years, no proposal has been rejected.

Kristen believes there is a conflict because Alan administers the proposal application process and also submits proposals.  So, we have to have Alan separate from his administrative tasks, from his research proposals to make things right? Astrid asked. Yes, Kristen states.  Astrid wants to know since the Commissioners cannot be paid, that is why we have Alan, do we have to add another person to do this?

Harvey wants to know if we need a subcommittee to screen proposals that Alan feels does not meet the RFP guidelines.  Ann tells Richard and Kristen that the WSCPR board reviews the RFP every year, not Alan.

Kristen wanted to know who receives the RFP every year.  The RFP is sent out to a wide array of groups, commissions and ag associations and also to WSU who sends it out to an additional group of individuals and organizations.  Proposal are submitted to Alan’s office, where there is a tracking system and nothing goes missing, Ann says.

Kristen explains that Alan should not decide on what proposals are reviewed by the Commission. For example how do we know that Alan submits proposals on time.  Maybe Alan submits proposals after everyone else does.  Maybe Alan uses the screen process to create a bias towards proposals he submits

Chair Jud asked about the code at the end of the scouring sheet, is that a problem? Richard stated instead of a code we have to start using our name, as individual members we will be responsible for our own scoring.

Laura did not understand why the commission has a problem with using our names?  Harvey tells Laura that sometimes the knowledge of who else voted may sway their vote. In the past board members have been harassed by researchers who had their proposals rejected for funding.



12:15 PM Break for Lunch

Laura stated that the unique way this Commission handles these grants, ranked voting, makes it hard for someone like Doug Walsh to stay on the board, they have to step back from the whole process. This is what WSU is most concerned about. Laura’s example was Ann with the Hop Commission, and that she should not participate in any scoring on a hop proposal.   

Alan reminds Laura there is a specific legislative intent to have a person on the board that would not vote but would be doing research funded by the Commission-that is why the IR-4 position at WSU was specifically named to be on the board and as a non-voting member. Ann agreed and says that Doug Walsh is a tremendous asset to this Commission and we would like to see him stay on the board.  Kristen says that  may be the answer to this problem is to have the Legislature decide.

Alan asked Richard and Kristen if using a code instead of our name is the only problem with our scoring process, if it is than we will change the practice.  

 The proposals that get submitted but do not get approved are because they are out of compliance, Alan gave an example of a simple math issue, but they can become eligible for consideration by the board when they become compliant.  Kristen thinks that this is a reasonable way to process the proposals.

Laura is following WSU guidelines in telling the Commission why Alan has to stop dealing with proposals that do not meet the RFP guidelines.  As Harvey says, the proposals are never rejected outright, they always have the chance to come back.   Laura stated that WSU feels the problem is not how the Commission deals with the proposals, it is Alan.  Mark says that every single proposal comes thru the entire board, never Alan alone, so there should be no issues.  Kristen says that still does not recuse Alan, because at one time or another, he touches that paper.  Have we really done enough to fix the risk, has there been full disclosure.  Our Commission is unique in many ways, the funding at one meeting, so we have one big process.  According to Kristen this is where our problem lies. Astrid feels the Commission is doing oversight properly.  Kristen said it was not enough.  Mark stated that is sounds to him that the only way that WSU is going to be happy, is if Alan goes away?  Alan asked Richard and Kristen, we don’t have to have everything in order until September that is correct?  Kristen told Alan that yes to address the problem of the screening process, we have until September which is when the next RFP is issued.

Mark wants to know why the current process is a problem: we will look at and review all the proposals, is there a way to have the administrator review these and then 100% of proposals be submitted?  Are we just trying to fix what WSU considers to be a problem?  Kristen said that one fix brings on other problems, she thinks Alan should back out and totally review the situation.  Mark Knutzen asked if I am reading this right is that WSU wants it so we can only have Alan either as an administrator or a researcher.

Alan asked Astrid how the Tree Fruit Research Commission does their screening.  Astrid says that Jim, or maybe the researchers and their employees do it.  Astrid will do more research on this topic and present the information at the next meeting.  Laura wanted to know if there is no competition at the Fruit Tree Commission between the Administrator doing research and the proposals that the Commission funds.  
Astrid stated that the Commissions are not run the same, but the board still decides how the money is distributed.

Harvey wants to put this on our agenda, meet again and come up with a plan.

Chair Jud asks the board, does anyone want Alan to be either the administrator or a research?  There was a consensus that no one wanted Alan to leave.  Harvey asked if everyone was okay with Alan doing research and administrative work.  There was a consensus that the board was okay his doing both tasks.  Harvey would like to figure out how the Commission can keep Alan doing both jobs, and make WSU happy.  Kristen told the Commission since she is in managerial position and as a result the Commission is not being charged for her time today.

Alan wants the Commission to understand his history with WSU.  This Commission was created around him in 1995 in his position as the IR-4 Liaison and it was expected by the legislature and WSU that he would administer the Commission and conduct research. When he left WSU in 1997, WSU brought this same issue up. In consultation with the AG offices, the board developed a set of procedures to function independently and the issue was settled.  In 2006 WSU brought this issue up again, we then got some advice from the assistant AG office (Richard McCartan), and the problem was settled then by changing language in the administrative contracts.  At this meeting Richard McCartan said although this issue may have been adequately addressed in the past it is appropriate for the board to consider the issue brought up the WSU again.

Policy and Procedures

July 2003 was the last time the WSCPR’s Policies and Procedures were revised.  The board spent the last hour of the meeting revising Board’s Policies and Procedures.  Significant work remains to bring the Policies and Procedures up to date and that work will continue at the June meeting.

Chair Judson asked for a motion to adjourn the meeting.


	Kevin Berendsen moved to adjourn the meeting.  Ann George seconded.  The motion was passed unanimously  The meeting adjourned at 2:05








image1.png
Commission

on Pesticide

Registration





